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REPORT FOR THE 4™ ADVISORY COUNCIL
VOLUNTEERING TEAM ITAKA ESCOLAPIOS

The team currently comprises

- P. Eloi Chgvez. - Elena Gonzdlez (Bethany)
(team coodinator) - Clément Tsanga (Central Africa)

- Esther Gil (Emmaus) - Joseph Kunnel (India)

- Maite Ramirez (Mexico) - Igor Irigoyen (Emmaus)

Base documents: General Volunteering Plan and Strategic Volunteering Plan

Goals:

1. Consolidate the general volunteering team by integrating new members from
different social situations.
Support the Piarist volunteer day celebrations on an annual basis.
Create a diagnosis by continent, in accordance with the general volunteer plan.

Following are the completed projects and those pending, according to the 2015-2021
strategic volunteering plan.

4.1 Recognize the dimension of voluntary work as a sign of identity in Itaka Escolapios.

COMPLETED PROJECTS: International volunteering day celebrations.
PENDING: Building identity will always be a pending issue.

4.2 Visualize volunteering through the means of communication we have (social networks,
web, magazines, etc.).

COMPLETED PROIJECTS: Production and dissemination of articles, publications,
images, etc. via social networks and web page.
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6.1 Socialize and implement the General Volunteering Plan and the attached documents
across the various locations.

COMPLETED PROJECTS: The General Volunteering Plan, available on the web, has
been disseminated through various means.
PENDING: Revision, update, and contextualization according to the local situation.

6.2 Progress in the management of voluntary work across all locations (to the extent of your
ability).

COMPLETED PROJECTS: The work has been territorial and local.
PENDING: Offer monitoring and support to these processes. Promote a volunteering
manager in each territory.

6.3 Understand the situation of existing voluntary work in Itaka Escolapios (in-depth analysis
of our voluntary work).

COMPLETED PROJECTS: In 2020, diagnoses by continent were made, according to the
General Volunteering Plan.
PENDING: Socialize and support the processes emanating from the diagnoses.

14.1 Create an international volunteering team composed of area managers-delegates
(Africa-Bethany-Latin America and the Caribbean-Emmaus).

COMPLETED PROJECTS: The team has been growing, integrating people from different
territories (Mexico, Central Africa, and India).



