REPORT FOR THE 4TH ADVISORY COUNCIL
TRAINING TEAM ITAKA ESCOLAPIOS
Team and functioning.
The team consists of seven people from four different countries: Spain (Emmaus and
Bethany), Central Africa, Brazil and Mexico
Monthly meeting on the first Thursday of each month. And, there are regular meetings
with those responsible for training in each territory.
It currently consists of:
- Alberto Cantero. Team coordinator.
- Mayte Ramírez (México)
- Jon Calleja (Emmaus)
- Igor Irigoyen (Emmaus)
- Karina Miliante (Brazil)
- Clement Tsangá (Central Africa)
- Elena González (Bethany)

Team goals.
1.

Strengthen the team.

2.

Be aware of the training initiatives of each territory.

3.

Provide guidelines for the development of training plans.

4.

Collect and provide training resources.

5.

Design training modules for leadership profiles and general teams.

6.

Make the Itaka-Escolapios training resources available to the Pious Schools.

Completed projects and projects in progress.
a) Elaboration and translation of the Guide for the formulation of a training project.
b) Elaboration of a competency matrix.
c) Creation of a training resource bank.
d) Elaboration of an available training projects catalog.
e) Development of the Network’s Virtual Classroom on Moodle.
f) Collaboration proposal to the General Team of the Calasanz Movement.
g) 1st online course on youth ministry.
h) 3rd course on co-education.
i) Launch of the Central African Trainers School.
j) Link with the Venezuelan Trainers School.
k) Link with the territory training plans.
l) Redesign the Network’s training Website.
m) Meeting of the Network’s training managers.

Challenges and proposals for progress.
-

Strengthening the team.

-

Defining the training managers in each territory of Itaka-Escolapios.

-

Development of training plans for each territory.

-

Include the training area in annual agreements and budgets.

-

Networking with other training bodies of the Pious Schools.

-

Make the training resources of Itaka-Escolapios available to the Fraternity and the
Order.

What we offer:
-

A guide to think about and organize a training plan.

-

A training resource bank.

-

A catalog of available training projects.

-

A digital platform for taking and offering online courses.

-

A website where you can search for these training resources:
https://www.itakaescolapios.org/formacion/

What we suggest:
-

A person who is responsible for the training area.

-

A reflection on training in each territory.

-

Sharing training materials and proposals.

-

Including the training area in annual agreements and budgets.

